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Research resources for Caribbean Studies and the History of Black and Asian people in the UK
Collaborative Collection Management - 1st Planning Report

Co-operative collection development can be described as "the sharing of responsibilities among two or more libraries for the process of acquiring materials, developing collections, and managing the growth and maintenance of collections in a user-beneficial and cost-beneficial way" (Mosher and Panake, 1983).

The economic constraints faced by UK HEIs and, in turn, their academic libraries has led to cuts in funding and a decrease in the purchasing power of librarians and information managers. Coupled with this, government pressure on universities is leading to greater co-ordination and rationalisation of course provision, mergers of institutions and changes to the type and structure of courses offered (e.g. increased modularization). As a result of the above changes planning for co-operation and resource sharing has become an integral aspect of collection management policy for individual libraries within this sector.

The purpose of the CASBAH project's CCM module is to investigate ways in which libraries housing printed and a-v resources for Caribbean studies and Black and Asian British history can form a consortium and develop policies that could be put forward as a model for national collaborative collection development in these areas. 

The starting point for this work is the survey of UK libraries housing collections within the project's subject areas. This should then be followed up by the establishment of a CCM Module Group to evaluate the results of the survey and discuss the structure, policies and practices of a library consortium for improving access to research resources in these subjects.

The US perspective on co-operative collection development:
Most bilateral and multilateral collection development practice in the USA is based on the Research Libraries Group (RLG) "combined self-interest" model of co-operative collection development. Dating back to the 1980s, this encourages the development of programmes which focus on long-term collection commitments that are minimally threatening to individual institutions' local collection priorities.

The RLG model suggests that this type of collaborative collection development needs to be planned in two stages:

· Stage 1 = Planning which first considers the needs of the immediate constituency, and

· Stage 2 = Planning which integrates local development into national systems of resource sharing in support of long-range national academic research efforts.

In the US a movement away from an emphasis on decentralised, locally autonomous library collections and a gradual movement towards effective user-centred collection collaboration has been achieved through the development of co-operative approaches which rely on distributing collection responsibilities among many libraries within a formally structured consortium.

In general, collaborative collection management techniques within US library consortia focus on the following key strategies:

· Developing a fast and cost-effective inter-library loan service within the consortium

· Reciprocal borrowing privileges for users of the consortium's member libraries

· Co-ordinated INSET for staff working in institutions within the consortium

· Co-ordinated purchasing of expensive items among members and the development of an 'item exchange scheme'

· Regular exchange of information about members' collections and materials budgets

What must the CASBAH Project consider in relation to collaborative collection management?

1. Ascertain what the prospective users groups would like to see by way of improvements to the quality, quantity and accessibility of research resources for Caribbean studies and research into the history of Black and Asian people in Britain 
2. Investigate the quality of collections already available in the UK and assess:

· How the existing collections developed
· The types of materials available in these collections

· Current usage of the collections available

3. Discuss and create the framework for a consortium collection management policy which covers issues such as:

(a) Acquisitions

(b) Collection maintenance (including collection review)

(c) Housing, storage and exchange of resources within the consortium

(d) De-accessioning issues

(e) Gifts

4. Discuss the budgetary process for the development of a CASBAH library consortium

5. Establish consistent mechanisms for co-ordinated stock selection and acquisition within the consortium

6. Develop accurate performance measurement and evaluation criteria for the work of the consortium, based on user surveys and circulation statistics obtained from member libraries.

Other questions to be addressed within the remit of the CCM Module Group:

1. 
Should there be a selection committee responsible for discussing national collection development initiatives for resources pertinent to Caribbean studies and Black and Asian history in Britain? If so, what should its terms of reference be? Who should sit on this committee?

2. 
What types of special agreements could be established between the consortium of collecting institutions and specialist booksellers?
3. 
How can information managers and librarians responsible for Caribbean studies and Black and Asian history collections establish more formal networks for sharing information about the range of stock selection tools available (e.g. subject guides, bibliographies, online bibliographic databases and subject gateways, etc.)

4. 
In addition to the existing inter-library loan system operating between academic libraries, should a CASBAH consortium of libraries set up an 'exchange scheme' whereby research resources are circulated between the member institutions within the consortium according to user needs?
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Proposed dates for the first CCM Module Group:

W/c Monday 5th November: 2-4pm

W/c Monday 12th November: 2-4pm

